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The Mortimer Society

Trustee Information Pack Welcome

Thank you for your interest in joining the Board of
Trustees of The Mortimer Society.

This pack provides an overview of who we are, what we
do, and what it means to serve as a Trustee. You'll also
find details of the skills and qualities we are seeking, as
well as links to key documents and further information.

Ms Michelle Kabia - Chair of Trustees
[ m.kabia@mortimersociety.org.uk | & 07711907512

Paul Studd - Chief Executive Officer
p.studd@mortimersociety.org.uk | @ 01634 244689
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About The Mortimer Society

The Mortimer Society is a registered charity that provides high-quality, safe, and
compassionate care for people with physical and/or learning disabilities, and in
particular those living with Huntington’s disease and other neurological conditions.

Our services are delivered through two residential care homes:
e Frindsbury House (Rochester)
¢ Birling House (Snhodland)

Our mission is to enhance quality of life, dignity, and independence for every person we
support. We aim to provide specialist, person-centred care that recognises each resident as an
individual with unique needs, aspirations, and rights.

Our Vision, Mission and Aims
Vision

To create our care homes as a model of excellence for people with a neurological condition that
will lead to the Mortimer Society being recognised as a leading quality provider of residential
care across the South East of England. To grow the Society to serve the community better.

Mission

To fulfil our charitable purpose of providing care for people with physical and/or psychological
issues arising from learning disabilities or neurological disorders including Huntington’s
disease. The service will provide holistic, high quality and appropriate care that meets
individual needs in a homely environment by highly trained staff.

Our residents will be empowered as far as possible and also be supported, shown dignity and
respect at all times.

Aims

e To provide specialist, inclusive services that
meet individual needs.

e To enable residents to lead meaningful and
rewarding lives, encouraging independence and
personal growth.

e To achieve exceptional outcomes for residents
through empowerment, participation, and choice.

Objectives

We will provide compassionate, inclusive care and support
to any person wishing to use our service irrespective of
gender, sexual orientation, age, cultural background,
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disability or religion providing that we are able to meet their individual needs and wishes.

Key Outcomes

Each person using our service deserves the right to:
% Dignity and personal respect including being valued as an individual
% Individuality including personal preferences and wishes where possible

% Lead and be involved in the planning of their own care and privacy for their own affairs
and involving their families and carers when appropriate.

Becoming a Trustee

Who we are looking for

We are seeking individuals who share our passion for high-quality care and want to use their
experience to strengthen our governance and impact.

We particularly welcome applicants with expertise or lived experience in one or more of the
following areas:

e Clinical care (nursing, therapy, GP, or health and social care commissioning)
e Finance, accounting, or governance

e Legal matters (charity, contract, employment, or compliance law)

e Marketing, fundraising, or communications

e Health and social care management or regulation (e.g. CQC, commissioning)
e Lived experience of disability or neurological conditions

We welcome and encourage applications from diverse backgrounds, including disabled
people, people from Black, Asian and minority ethnic (BAME) communities, and
LGBTQI+ individuals.

Personal Qualities and Values
We are looking for people who demonstrate:
e Passion and commitment to improving care for our residents
¢ Dedication to inclusive and respectful working practices
e Strategic vision and independent thinking
¢ The confidence to challenge constructively and debate with respect
¢ Honesty, integrity, and reliability

¢ Commitment to the seven principles of public life (selflessness, integrity, objectivity,
accountability, openness, honesty, leadership)

If this is your first Trustee role, full induction, mentoring and training will be provided.
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This is a voluntary position; travel and subsistence expenses will be reimbursed.

The Difference You Will Make

Trustees play a vital role in shaping the strategy,
governance, and effectiveness of The Mortimer
Society.

As a Trustee, you will:

You will be part of a supportive and skilled Board that
works collaboratively with a dedicated staff team to

Contribute to strategic planning and
decision-making

Ensure the charity is well-governed,
financially sound, and legally compliant

Support and challenge the Chief Executive
and leadership team

Help ensure that residents receive safe, high-
quality care

Represent the organisation’s values in the
community

deliver outstanding care.

Trustee Responsibilities

In line with the Charity Commission’s CC3: The Essential Trustee guidance, your core
duties include:

Ensuring that The Mortimer Society pursues its charitable purposes for the public
benefit

Complying with the charity’s governing document, charity law, and company law
Acting in the charity’s best interests

Managing the charity’s resources responsibly and ensuring financial stability
Acting with reasonable care and skill

Ensuring the charity is accountable and transparent in its operations

Trustees are both charity trustees and company directors (of a company limited by guarantee).
Liability is limited to £1, as stated in our Memorandum & Articles of Association. The Society
also provides Public Liability Insurance to cover Trustees’ work.
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Commitment and Time Expectation

Trustees are expected to:
e Attend four half-day Board meetings per year
e Attend the Annual General Meeting (half-day)
e Participate in special meetings or subcommittees as required
e Commit to up to one day of training and development annually

Meetings are usually held in Rochester, Snodland, or online, with reasonable adjustments
available.

Governance and Accountability

The Board of Trustees is responsible for ensuring:
¢ The long-term sustainability and success of the charity
e The delivery of high-quality, person-centred services
e Strong systems for risk management, safeguarding, and financial control

e Oversight of the Chief Executive, including their appointment, appraisal, and
remuneration

Trustees are expected to uphold and promote a culture of integrity, inclusion, and
continuous improvement.

Key Outcomes for Residents

Every person in our care has the right to:
e Dignity and personal respect, being valued as an individual
e Individuality, including personal preferences and choices wherever possible

¢ Involvement in planning their own care, with family or carers included where
appropriate
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Important Links

& Mortimer Society Website
https://www.mortimersociety.org.uk/

L] Trustee Report and Financial Statements 2024/25
Charity Commission Register — Mortimer Society (287579)

CQC Inspections
https://www.cqgc.org.uk/provider/1-101615246

@] The Essential Trustee — Charity Commission Guidance (CC3)
The essential trustee: what you need to know, what you need to do - GOV.UK

Join us in shaping a future where everyone living with complex disabilities is treated
with dignity, compassion, and respect.
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About The Mortimer Society

The Mortimer Society is a registered charity dedicated to providing quality, safe and person-
centred care for individuals living with ill health or disability — particularly those with physical
or learning disabilities and neurological conditions such as Huntington’s disease.

We operate two residential care homes — Frindsbury House in Rochester and Birling House in
Snodland — where our mission is to enhance each resident’s quality of life, dignity, and
independence.

Role of the Board of Trustees

The Board of Trustees is the governing body of The Mortimer Society. Trustees are also
company directors of a company limited by guarantee, and their responsibilities are governed
by both charity and company law.

Trustees share joint and several responsibilities for the charity’s overall governance, strategy,
and performance. They must ensure that the charity is:

e Solvent and financially sustainable.
e Well-run and compliant with its legal obligations.
e Delivering on its charitable purposes for the public benefit.

Trustees’ liability is limited to £1 as stated in the Society’s Memorandum and Articles of
Association, and the charity provides public liability insurance to cover the work of trustees.

Trustees normally serve a three-year term, renewable once for a further three years, subject
to Board approval.

Key Responsibilities

Trustees are expected to carry out their duties in line with Charity Commission guidance (CC3:
The Essential Trustee) and the Charity Governance Code. Responsibilities include:

1. Strategic Leadership and Governance

e Ensure that the Mortimer Society pursues its charitable purposes as defined in its
governing documents.

e Contribute actively to the development, approval and monitoring of the charity’s
strategic plan.

e Define and review the organisation’s vision, mission and values.

e Safeguard the good name and reputation of the Society.
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2. Legal and Regulatory Compliance

Ensure compliance with the Society’s governing document, charity law, company law,
and all relevant regulations (including Care Quality Commission standards).

Ensure that the Society meets its public benefit requirement and operates
transparently.

3. Financial Oversight and Risk Management

Ensure sound financial management and the long-term financial sustainability of the
Society.

Approve the annual budget and audited accounts.

Identify and manage strategic risks, ensuring appropriate internal controls and policies
are in place.

Oversee the stewardship of assets, including property and investments.

4. People and Organisational Management

Appoint, support and appraise the Chief Executive, ensuring appropriate delegation and
accountability.

Ensure the charity has robust safeguarding, health and safety, and data protection
policies.

Promote a culture of inclusion, respect and continuous improvement.

5. Engagement and Advocacy

Act as an ambassador for the Mortimer Society, promoting its work externally.
Engage with residents, families, staff and volunteers to understand their perspectives.
Participate in the Society’s social and community activities to maintain an informed
view of operations.

Commitment to Equality, Diversity and Inclusion

The Mortimer Society values the contribution of people from all backgrounds. We actively
encourage applications from disabled people, Black, Asian and minority ethnic (BAME)
communities, and LGBTQI+ individuals, as well as people with lived experience of neurological
or learning disabilities.

Person Specification

Essential:

Commitment to the aims, values and ethos of the Mortimer Society.

Understanding and acceptance of the legal duties and responsibilities of trusteeship.
Ability to think strategically and creatively and exercise independent judgment.

Strong communication and interpersonal skills, including a willingness to speak openly
and challenge constructively.
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e Ability to work effectively as part of a collective decision-making body.

¢ Commitment to the Seven Principles of Public Life (Nolan Principles): Selflessness,
Integrity, Objectivity, Accountability, Openness, Honesty and Leadership.

e Willingness to devote the necessary time and effort to the role.

Desirable:

e Experience in one or more of the following areas: health and social care, finance, law,
HR, governance, lived experience of disability, or charity leadership.
e Understanding of quality standards in residential care (e.g. CQC frameworks).

Eligibility and Compliance Requirements
Applicants must:

e Be aged 18 or over.
e Be willing to complete a Disclosure and Barring Service (DBS) check and other relevant
background checks.
e Declare any potential conflicts of interest and comply with the Society’s Code of
Conduct.
e Confirm they are not disqualified from acting as a trustee under the Charities Act 2011,
including if they:
o Have an unspent conviction for an offence involving dishonesty or deception.
o Are bankrupt or have entered a formal arrangement with creditors.
o Have been removed as a company director or charity trustee for misconduct.

Time Commitment

Trustees are expected to:

e Attend Board meetings (typically held quarterly) and relevant subcommittees.
e Participate in strategic planning days and occasional working groups.
e Engage in community or social events at the Society’s homes periodically.
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Please read the Trustee Role Description and the Code of Conduct before completing this
form.

Personal Details:

Title:

First name(s):

Surname:

Address (for correspondence):

Postcode
Tel: Mobile:
Email: Date of Birth:

Interest and motivation:

Please outline how you would hope to contribute as a trustee of the Morimer Society
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Relevant Information:

Please outline other information you would like to give, showing your interest and suitablility
for the role of trustee — such as previous voluntary work, relevant memberships,
qualifications, other relevant expertise

References:

Please supply us with any names and contact details of two referees that we may contact —
this would not take place until after we have met with you

Name:

Address:

Postcode:

Tel: (daytime and mobile)

Email:

Name:

Address:

Postcode:

Tel: (daytime and mobile)

Email:
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DECLARATION:

| declare that: (*please delete as appropriate):

I am/ am not subject to notification requirements under sexual offences legislation,
commonly referred to as being on the sex offenders register. If these notification
requirements apply to you, you are disqualified by the automatic disqualification rules,
even if your offence is spent

I am/ am not currently declared bankrupt or are subject to bankruptcy restrictions or
an interim order, including any individual voluntary arrangement (IVA) — limited
exceptions apply

I am/ am not subject to a debt relief order under the Insolvency Act 1986, or a debt
relief restrictions order, or interim order under the Act

I am/ am not disqualified from being a company director — limited exceptions apply

| have/ have not previously been removed as a trustee, or as an officer, agent or
employee of a charity by either the Charity Commission or the High Court due to
misconduct or mismanagement

I have/ have not been found to be in contempt of court for making, or causing to be
made, a false statement - limited exceptions apply

I am/ am not a designated person under particular anti-terrorist legislation

| have / have no conflicts of interest if | become a Trustee

| have/ have not been convicted of an offence involving deception or dishonesty
(unless conviction is spent)

If you have answered yes to any of the above, please provide details.

I am willing to comply with the Disclosure and Barring service (DBS) and any other relevant

checks

YES/NO

| declare that the information | have given in support of my application is, to the best of my

knowledge and belief, true and complete. | understand thatifitis subsequently discovered

that any statement is false or misleading, or that | have withheld relevant information my

application may be disqualified or, if | have already been appointed that appointment may be

revoked.

Signed

Date
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Thank you for completing the application form and for your interest in becoming a Trustee of
The Mortimer Society.

Please return to:

Paul Studd

Chief Executive

The Mortimer Society
Birling House

89 High Street
Snodland

Kent

ME6 5AN

Please note that all data will be held in the strictest confidence and in compliance with
the General Data Protection Regulation and will only be used for the purpose of
selection of trustees.

Please refer to www.mortimersociety.org.uk for further information
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